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Personal information

First name(s) / Surname(s)
Address(es)

Telephone(s)

Fax(es)

E-mail(s)

Nationality
Date of birth

Gender

Desired employment /
Occupational field

Work experience

Dates
Occupation or position held

Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates

Occupation or position held

de

p—_—

Alina BARGAOANU

6 Povernei St., Bucharest, Romania
0040 21 3180881

0040 21 3117148
alina.bargacanu@comunicare.ro

Mobile 0040 745 045 152

Romanian
21.04.1974

Female

1998 March — present

Professor
President of the Quality Assurance Committee

e Subjects taught: Management of EU-Funded Projects, Promotion of EU-Funded Programmes and
Projects, Mass Media and Society

® Design of quality policy, coordination of policy implementation
National School of Political Studies and Public Administration, 6 Povernei St., Bucharest, Romania
Higher education

2010 October - present

Deputy project manager

Project “Instruments and mechanisms for facilitating access to higher education based on partnerships
between central and local education establishments and social and economic actors”

Funding source: Structural funds, Human Resources Development Operational Program

e Project management (project manual, design of project controlling and communication structures)
e Project coordination

National School of Political Studies and Public Administration, 6 Povernei St., Bucharest, Romania
Higher education management, Structural funds
2002 October — present

Executive director of the MSc In Project Management



Main activities and responsibilities

Name and address of employer

Type of business or sector
Dates

Occupation or position held

Main activities and responsibilities

Name and address of employer

Type of business or sector

Dates
Occupation or position held

Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held

Plan, design and update the MSc curriculum
Design and implement the e-learning platform
Promotion of the programme

Connect with the project management industry

National School of Political Studies and Public Administration, 6 Povernei St., Bucharest, Romania

Education, Management of Higher Education

2008 October — present
Academic coordinator of the Jean Monnet Module “Communicating Europe. Policies for Increasing EU’s
Visibility Among Member States

® Project management (project manual, design of project controlling and communication structures)
project coordination
e Coordinator of the course “EU Communication Policy”

EC - Education, Audiovisual and Culture Executive Agency, Avenue du Bourget 1, Brussels, Belgium

Higher education

2008 December — 2009 November

Project management expert

“Technical Assistance for the Improvement of Institutional Capacity of Central and Regional Units for
the Implementation of Projects funded by Structural Instruments - PHARE RO 2006-018-
147.04.03/08.04"

e Training needs identification
e Design of a practical guide for monitoring Sectoral Operational Programme “Environment”

Ramboll Romania, Phoenicia Business Centre, 11A Turturelelor St., Building C, Floor 6
Consultancy

2007 August — September

Trainer

Training topics:

e EU funding opportunities

e Management of Structural Instruments
e Project Cycle Management

e  Project Management

Banca Comerciala Romana (Romanian Commercial Bank), 5 Queen Elisabeth Blv, Bucharest, Romania
Consultancy

2007 September — May
Trainer

Training topics:
e  Project Management
e Management of Structural Instruments

Bucharest Chamber of Commerce, 2 Octavian Goga Blv, Bucharest, Romania
Training and consultancy

2006 January — December 2008
Project Manager



Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer

Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer

“The Perceived Social Relevance of Project Management in Romania” Project

e Project planning, controlling and monitoring

e Research supervision (focus groups, questionnaires, secondary data analysis)
e Publication of research results

National Council for Higher Education Research, 1 Schitu Magureanu St., Floor 3, Bucharest, Romania
Research

2007 January - present
Key expert

“Combating Poverty and Social Exclusion in Central and Eastern Europe” Project
e Elaboration of the leamning pathway on the design of project proposals

e Delivery of a 9 week on-line course on the preparation of project proposals
e Evaluation of project proposal

UN - International Labor Organization, Bucharest, Romania
Lifelong learning

2006 January - present
Trainer and consultant

Training and consultancy on project, programme and project portfolio management
Trainer in the certification programme of the Vienna Executive Academy

Roland Gareis Consulting, 20 Libertatji Blv, Bucharest, Romania
Training and consultancy

2006 November - December
Training expert

e Training needs analysis and design of the curricula

e Training on Structural Funds and Regional Development at local level

e Consultancy on the Strategic Development of the Centre for Consultancy and Training in the Central
Development Region

UNDP - Support for Regional Development Agencies, Agency for Regional Development, 12 Decebal
St, Alba-lulia, Romania

Training and consultancy

2006 October — November

Trainer and consultant

Training and consultancy on:

e Management of Structural Funds

e Project Preparation

e  Project Finance

e Project Management

Agency for the Sustainable Development of Brasov County, 3 Apullum St., Brasov, Romania

Trainig and consultancy

2006 August
Trainer

Training sessions and workshops on:

e EU development policy;

e Management of Structural Funds;

e EU visibility and publicity guidelines

Konrad Adenauer Foundation, 50 Plantelor St, Bucharest, Romania



Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer

Type of business or sector

Dates
Occupation or position held

Main activities and responsibilities

Name and address of employer

Type of business or sector

Dates
Occupation or position held
Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates

Occupation or position held

Main activities and responsibilities

Name and address of employer

Type of business or sector

Education and training

Dates

Training and consultancy

2004 June - 2006 September
Project Manager

Project Manager for two ISPA projects: contract management, preparation of tender documents (pro-
curement notice, contract forecast, tender dossier, service and works contracts), project monitoring and
control, design of CFCU internal procedures (irregularity, human resources, publicity and risk manage-
ment procedures)

PR officer — design and implementation of the awareness and visibility strategy for all ISPA projects;
coordination of PR officers designated at local level, design and implementation of CFCU communication
and PR campaign

Internal training on EC Visual Identity Guidelines and Communication campaigns
Ministry of Public Finance — Central Finance and Contracts Unit

Government

2002 September — 2004 September

Executive director, Virtual University of Business — Phare-funded project (Phare 2002 Social and
Economic Cohesion)

Project preparation

Project implementation (project monitoring and control, monitoring of the milestone plan, reporting)
Contract management

Design and implementation of the e-learning platform

Trainer on Project Management topic

National School of Political Studies and Public Administration — Department of Communication and
Public Relations, 6 Povernei St., Bucharest, Romania

Adult education

2002 September — 2003 October

Consultant

Appraisal of the “Development Opportunities for Rural teachers” project
Assessment of education needs

World Bank — PIU for the Rural Development, S-Park, Building A2, Floor 2,
Tipografilor St.

Concultancy

2001 September — 2002 September

Executive Director, Center for Continuing Training in Communication and Public Relations — (World
Bank)

Preparation of application form
Contract administration
Project monitoring and control, reporting

National School of Political Studies and Public Administration — Department of Communication and
Public Relations, 6 Povernei St., Bucharest, Romania

Adult education

2009 - present



Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Name and type of organisation
providing education and training

Personal skills and
competences

Mother tongue(s)

Other language(s)
Self-assessment
European level (*)

English
French

Driving licence

Ph.D. student in in Strategy, Programme and Project Management
ESC Lille School of Management

2001 - 2006
Doctor in communication
Academy of Film and Theatre, Department of Mass Communication and Film Theory

2001 - 2002

Professional certificate in project management
Open University U.K and CODECS Romania, Project Management professional course

2001-2002

Certificate of completion (research scholar)
University of Alabama, College of Communication and Information Science, Fulbright Fellow

1997 — 1999

MA in Communication
National School of Political Studies and Public Administration, Department of Communication and

Public Relations

1997 - 1998

MA in Applied Linguistics

University of Bucharest, Department of Foreign Languages

1993 - 1997
BA in English
University of Bucharest, Department of Foreign Languages

Romanian
Understanding Speaking Writing
Listening Reading Spoken interaction  Spoken production
C1 Proficientuser C1 Proficientuser C1 Proficientuser C1 Proficientuser C1 Proficient user

B2 Independent user B2 Independent user B2 Independent user B2 Independent user B1 Basic user

(*) Common European Framework of Reference (CEF) level

Category B



Additional information  Key competences:

Project preparation, preparation of project application forms

Project Management (design and implementation of Project Management methodologies, design of
application forms and of tender documents, contract management, risk management, design of in-
ternal procedures for programme and portfolio management)

Design and implementation of e-learning platforms

Training portfolio: Project Preparation and Project Management, Evaluation of Public Policies and
Programmes, Design and Implementation of Communication Campaigns

Publications (see list below)
Appointments and awards

IPMA Outstanding Research Contribution 2007 for the research programme project orientation
[international], research team coordinated by Roland Gareis



Publications

Books

Bargaoanu, A. (2009). Fondurile europene. Strategii de promovare §i utilizare [European Funds. Promotion and Absorption Strategies]. Bucharest,
Tritonic

Bargaoanu, A., Pricopie, R. (2008). Education, Research and Innovation. Strategies and Policies in the Age of Globalization. (eds). Bucharest, co-
municare.ro

Bargaoanu, A., Dobrescu, P., Corbu, N. (2007). Istoria comunicarii [History of Communication]. Bucharest, comunicare.ro
Bargaoanu, A., Dobrescu, P., Taranu, A. (2007). Globalization and Policies of Development (eds.). Bucharest, comunicare.ro

Bargaoanu, A. (2006). Tirania actualitatii. O introducere in istoria si teoria stirilor [The Tyranny of News — An Introduction to News History and
Theory]. Bucharest, Tritonic

Dobrescu, P., & Bargaoanu, A., (2003, 2001). Mass media si societatea [Mass media and Society]. Bucharest, Romania, comunicare.ro

Articles/ Book chapters

Bargaoanu, A. (2010). “Innovation - the Vital Energy Supply of Any Society”, In Pricopie, R., Gutu, D. (eds.) On Education. New and Fresh Perspec-
tives, Bucharest Tritonic

Bargaoanu, A., Dascalu, R. (2010). "Absorption of EU Funds in Romania. An Instance of Europeanization by Evasion”, The Romanian Journal of
European Governance Studies, Vol. 2, No. 3, June

Bargaoanu, A., Negrea, E., Dascalu, R. (2010). "Communicating the European (Lack of) Union. An Analysis of Greece’s Financial Crisis in Terms of
Communication”, Romanian Journal of Communication and Public Relations, Vol. 12, No. 1 (18)

Bargaoanu, A., Negrea, E., Dascalu, R. (2010). “The Emergence of a European Public Sphere. An Analysis of Europe’s News Website
presseurop.eu”. Journal of Media Research, No. 6

Bargaoanu, A., Dascalu, R. (2009). "Regional and Cohesion Policy as a Facilitator of Europenization. The Case of Romania”, Romanian Journal of
European Govemnance Studies, Vol. 1, No. 2, December

Bargaoanu, A., Calinescu, L. (2009). "Regional and Cohesion Policy — the Crossroads of EU Sectoral Policies”, Romanian Journal of European
Affairs, Vol. 9, No. 4, December

Bargaoanu, A., Negrea, E. , Calinescu, L. (2009). “Project-Oriented University. Sustainable Education at Stake”, ICERI 2009 Proceedings, Intema-
tional Conference of Education, Research and Innovation, Madrid, Spania

Bargaoanu, A., Dascalu, R. (2009). "The Promise of Economic Growth. An Assessment of Romania’s Structural Spending on Research,
Development and Innovation”. In Dobrescu, P., Pricopie, R., lonescu, M. (eds.). R&D Perspectives. Promoting Innovation through Education, Culture
and Communication, Bucharest: comunicare.ro

Bargaoanu, A., Stan, S., Negrea, E., Calinescu, L. (2009). “Institutional Innovations in Higher Education: Project-Oriented University”, In INTED 2009
Proceedings, Proceedings of the International Technology, Education and Development Conference

Bargaoanu, A., Calinescu, L., Negrea, E. (2008). ,Project-Oriented University — an Institutional Innovation Enabling Competitiveness of Higher Edu-
cation”, Revista romana de comunicare si relatii publice [Romanian Journal of Communication and Public Relations], No. 11

Gheorgiu, F., Bargaocanu, A. (2008). ,Project Management Profession Current Accruals. A Critical Survey into Today’s Perception of the PM
Profession in Romania”, PM World Today, Volume X, Issue VI, June

Bargaoanu, A. (2008). "Project-Oriented University. A New Model for the 21st Century”. In Bargaoanu, A., Pricopie, R. (eds). Education, Research
and Innovation. Strategies and Policies in the Age of Globalization. Bucharest, comunicare.ro

Bargaoanu, A. (2008). "Global and Local Trends in Online Education. The Romanian Case”. In INTED2008 Proceedings, Proceedings of the
International Technology, Education and Development Conference (International Association of Technology, Education and Development, Valencia).

Bargaoanu, A., Calinescu, L., Negrea, E. (2007). Project-Oriented University — an Emerging Concept’. In Revista de Management si Marketing
[Journal of Management and Marketing], Editura economica, No. 3

Bargaoanu, A. (2007). “Project Management as a Macroeconomic Approach. The Romanian Case”. In Journal of Management and Economical
Engeneering, Special Issue, 6(5)



Bargaoanu, A., Negrea, E., Calinescu, L. (2007). “<<What's in a Name...>>. O analiza a utilizarii termenilor de proiect si manager de proiect in limba
romana [What's in a Name ... An Assessment of Project Managment Terms Usage in Romanian], Revista romana de comunicare si relatii publice
[Romanian Journal of Communication and Public Relations], No.10

Dobrescu, P., Georgiu, G., Bargaoanu, A. (2007). “The Impact of Globalization on Contemporary Values and Lifestyles’, Proceedings of the
International Conference on Communication and Reality, Universitat Ramon Lull, Barcelona, Spain,

Bargaoanu, A. (2007). “Spending Money Or Providing for Sustainable Development. An Assessment of Romania’s Preparedness for the
Implementation of Structural Instruments of the European Union”. In Bargaoanu, A., Dobrescu, P., Taranu, A. (eds.). Globalization and Policies of
Development. Bucharest, comunicare.ro

Bargaoanu, A., Calinescu, L. (2007). “Rolul comunicarii publice in utilizarea Instrumentelor Structurale europene: catalizarea resurselor si multiplica-
rea efectului investitiilor” [The Role of Public Communication in the Management of EU Structural Instruments], Revista romana de comunicare si
relatii publice [Romanian Journal of Communication and Public Relations], No. 9

Bargaoanu, A. (2006). ,Project Management — a Growing Profession. The Romanian Case”. Revista de Management si Marketing [Journal of Man-
agement and Marketing], Editura economica, No. 4

Bargaoanu, A. (2006). “From Projects to Project Management — the Role of Project Management in Making Development Happen’, in Business
Excellence (Proceedings of the International Conference on Business Excellence), Bucharest, Academy of Economic Studies Publishing House
Bargaoanu, A. (2006). “Managementul proiectelor — premisa a dezvoltarii macroeconomice” [Project Management — A Premise for Development],
Revista de Management si Marketing, Editura economica, No. 3



